Cy66ota — CatypH — CBuHeL — AnX. kacca — YMupaHue geHer (reHepatop uaen). lNpunoctaHoBneHune
BCEX MPOLIECCOB 1 Nofy4eHne Ha Bbixoge 3onoT1a. O630p NpoLUron BCTpeYm, NPOTOKO TOro YTO NPOXoANT Ha
BCTpeye. [leHbrn ymmpatoT Ans BHELWHEro Mmpa noctynas B kaccy Ab.

BockpeceHne — ConHue — 3onoto — Konnerna Ab — BockpelueHue geHer (NepeHoCHMK yXOBHOWM
CBA3K, rapmoHusaTtop). OulyLieHne CyLwHOCTU AeHer, NpoYyBCTBOBaHHUE MX. [lyxoBHas cuna geHer
BOCCOEMNHSIETCA C TeM AyXOM koTopomy Mbl nogapunu (10%), a Hawwm geHsrn (90%) BockpecatoT.
BockpelueHne aeHer nponcxoauT Yepes pacnpenenerHve pmHaHcos no otaenam 6aHka.

NMoHepenbHUk — JlyHa — Cepebpo — Otaen anx. pecdnekcun — PoxaeHue geHer, npuxod oMHaHCOB
(pedbnekcns). OunweHne cybcTaHuumM geHEr OT UCTOPUK, U3yYeHue Grnarogapsi Yemy NPULLY AEHbIU.
YnepxvuBaeT atMocgepy rpynmbl, perfnameHT BCTpeUun n pecprnekcuto

BtopHuk — Mapc — XXene3zo — Otaen Tekywmx cyetoB — Cuna TpaThl AeHer (pa3BMBaeT peyveByto
KoHLenuuto, aetanusaTop, nporoBapuBaeT Bce aetanu). MNepexusaetca 6ogkeT Tekywmnx geHer (70%),
OEeHbIM KOTopble “HYXXHbl XXenesHo”. [poroBapmnBaeT KOHKPETUKY U CMOTPUT He YLUNK N OT Lenu.

Cpena — Mepkypuinn — PtyTb — KpegutHbi otaen — [lNpouecc oTknagbiBaHusa nnbo otgada aeHer B
06opoT (kpuTKka). OTNOXeHHbIE AeHbIN Ha pa3BuTue busHeca (20%). PaccmaTtpurBaem Kyaa HanpaBsuTb
OEHbIM, KOMMEpPYECKMNE, MHBECTULIMOHHBIE (MHBECTULNA BO BHELLHWE UCTOYHMKWN A5l HAapalwuBaHne
kanuTana). Kputukyet, pacnpegenseT BpeMsi Ha Kako BONPOC CKOMbKO Hago. NpeanpuHumaTens KOTOPbIA
npuBrekaeT pecypcbl. YpaBHUBaET nNpaBa akumoHepoB 6aHka. O4eHb NOABWXKHbLINA OTAEN, ObiBaloT
HaKonuTesbHble NPOrpaMMbl, CKONMUBLLASICS CyMMa B 4apCTBEHHOM BPEMEHHO He pacxoayemast.

YetBepr — HOnutep — OnoBo — AHanuTuyYeckuin (MHBeCTULMOHHbIN) oTAaen — Cuna gawowas ngeto Ha
NPOKPYTKY AeHer (koHuenTyanunsatop, dopmMoobpasyroLmnin afeMeHT (KOCMUYECKUA NAacTUK), HAXOAUT MECTO
noee, npeBpalwaeT naek B KoHUenuuo). busHec nnaHMpoBaHne, OCMbICNEHNE, pacdeTbl 1 060CHOBaHME
pelleHns Kyaa Kakue geHbrv HanpaBsuTb. BnoxeHne domHaHCOB B COGCTBEHHbIE NpoekTbl 6aHka. O6obLaeT
YNAOTHAET MAEWN, YBENUYMBAET, CTPOUT XKECTKME KOHCTPYKLMKN, TOBOPUT O NOCHeA0BaTENbHOCTH.

MatHuua — BeHepa — Meab — [lapcTBeHHbIN oTaen — Cuna gapeHus geHer (cnblwatlasi CnocobHOCTb)
Hesnb3s 0apumb 0eHbau Ha 4mo-mo. (10%) [eHbrn nayT Ha OyXOBHYIO XU3Hb, HA pa3BuTMe (MOXHO TpaTUTb
Ha oOy4yeHune) Ecnn gapCTBeHHblE OEeHbIMN He TPaTATCS, TO MX MOXHO BO YTO-TO BKNaabiBaTb. Ecnv yenosek
©GnarocTeH, TO MOXET NOBbILLATb 6/1arocoCTosIHNE Yepesd NOKYNKY LLEeHHOCTEN, KapPTUH HaMOSHSIOLNX ero
AyxoBHo. CobrpaeT BONpockl, MOHUMAET U NEPEBOANT Ha sI3bIK TOrO KTO HE MOHUMAET.



04.03.2016

MapbsiHa -- BeHepa — gapCTBEHHbIN oTAen
Anekcangp — JlyHa — pecbnekcuBHbIN OTAEN
MpnHa — CaTypH — Kacca

Onbra — Mepkypuin — KpeauTHbIN oTaen
Mapuss — ConHue — konnerus Ab

Apkaguin — Mapc — TeKyLnin oTAenN

Enena — KOnutep — aHanuTuyeckuin otaen

Llenb BcTpeun: OcosHaHue Tex hrHaHCOB, KOTopble Mbl NpeaBapuTensHo onpeaenunu — 200 mnH $. A
npaBuUNbHO NPOBECTU UX Yepe3 BaHK, a Tak e NpaBubHO pacnpeaennuTb ux no otgenam. NpaesunbHO
NPOOYXOTBOPUTL U MOHATL OTKyA4a OHWU MOTYT NPUATW.

Ha npownon Bctpeye 6bino onncaHo cogepxaHmne. CTpoMTENLCTBO JOMAa KOTOPbIN COAepXXaHUEM
BMeCTUT 5 KynbTypHyto anoxy. [Jom 6yaet HasbiBaTbes [Jlomom ConHua, n HecTu B cebe TPOMCTBEHHYIO TalHy
conHua. bbino obpaulenne B Al 4To 6GbI BCE YHACTHUKM OCO3HANU UAEK U NOMOIN NpurinacuTb CybcTaHumio
(P1HAHCOB, NPaBUNbHO pacnpeaennTb e€ No BCEM OTAENOM U 3TN (PUHAHCBI CMOTMN NPaBUbHO BNUTLCH B
NPOEKT.

Naes npoekTa: C ogHom cTopoHbl 6bin poxaeH [lom ConHua, 9Ta ngest BMeLana B cebs
TPONCTBEHHYIO TalHy COMHUA CBSA3aHy0 C nannaguym. lNapanenbHo ¢ 3TUM npuLLen NPpOeKkT CTPOUTENbCTBA B
KOTOPOM 3aKasuuk ckasan — ecrnv npugacassaT eMy “3se3gy” OH NepecMoTpuT NpoekT. Miaea npoekta —
ncnonHexHve mucceun Ogeccol. Ogecca BO3HMKNA NPU XOPOLLUEM OTHOLLEHUN MOPS K cyLun. fopog BO3HUK Ha
MecTe TypeuKkon Kpenoctn Xagxkunben. Tak xxe HaxoguTcsa Ha MecTe nopTtarna BegyLero AoCTyn K XTOHUYeckue
Boram, KOTOpbIN HaxoanTcAa B XKeBaxoBoWn rope.

Mwuceua ropoga — Ogecca MoxeT cTaTb 4-M BEYHbIM rOPOAOM, U Tenepb 3TO 3aBUCUT HE OT Hann4yus
apTecbakta (nannaguyma), a oT CO3HaHMSA N0AEN, KOTOPble CMOTYT OCO3HATb TPOMCTBEHHYIO TariHy COMnHuUa, K
KOTOPOW OHM MOTYT NPUATU CO3HaTENbHO U B cBOGOAE (OHA 3aKMoyaeTcs B TOM YTO YENOBEK HE MPOCTO
npuaaTok K MatepuansHomMy Mupy). Takum obpasom Mmuccus ropoga — HeCTu 3Ty TarHy noasam. MNannaguym
Obln JapoBaH ropofaamM KOTopble OOSMKHbI Oblfiv HECTU 3Ty TaWHy, HO B KaXKAOMW 3Moxe 3Ta TaHa Bblpaxarnacb
no pasHomy. Tpu gpyrux ropoga — Tposi, Pum n KoHctaHTuHononb. Mo gaHHbiM WWTanHepa — Mannaguym
HaxoauTcs Ha BOCTOKe (B CNaBAHCKOM ropofe, BOCTOK OT EBponbl) B TEMHOTE (TEMHOTA B CMbICIe OTCYTCTBUS
MbILLMEHNS).

BeHepa. MNMpegnoxeHme — NpoBeCcTn peneTuUmMoHHyo paboTy, NpocTaBUTb 3aga4yum, NPOroBOPUTL MO
no3uumMsam Kak aTo 6yaeTt nponcxoauTb.

Mepkypun — 30 MUHYT Ha peneTuumio ¢ NpaBoM NposioHruposatb. 7:47-8:17 (+10)

Bxop B 6aHk — 5 MuHyT (8:17-8:.23)

Oencteo — 10 MuHyT.(8:23-8:33)

Pednekcua 15 muHyT.(8:33-8:47)

Penetnumns:

MapbsHa -- BeHepa — [JpacTBeHHbIN oTAEN

Anekcangp — JlyHa — pecbnekcuBHbIN OTAEN

WpwnHa -- CatypH — Kkacca

Onbra — Mepkypuin — KpeauUTHbIN oTaen

Apkagnin — ConHue (konnerusa AB), Mapc — Tekywimii otaen
Enena — KOnutep — aHanuTtudeckun otgen

Mpwn noctynneHuto B kaccy — CaTypH roBopuT 0 NOCTYyNNIEHMM ouHaHCOB B 6aHk. [Nocne aToro aTm oMHaHChI
yMupatloT Ang Bcero Mmupa.

[danee aTn aeHbrn Yepes Co3HaHWE BOCKPELLAOTCA.

Kaxabl oTAen roBopuUT Kakue y Hero nnaHbl, Kakne emy Hy>Hbl (oMHaHCHI.

CumBonuyecku gapctBeHHbIn otaen 6epét 10%.



TeopeTudeckn Tekywmi otaen 6epét 70% u pacnpegenser ux.

KpeauntHbin otaen 6epéT aeHbrn Ha 6yayuee 20% (HanpumMep Ha NoKynky 6enoro posins B KoHUe
cTpouTenbcTBa) [JeHbrn KOTOpble HE TPATATCA PUTMUYHO, EXXEMECSUHO.

AHanMTU4eCKUn oTAenN, aHanManpyeT AENCTBMSA APYrMxX OTAENOB, AenaeT obpaTHbI NPOCMOTP.

CatypH: CoobLiaeT 4To K Ham NocTynunn omHaHckl, B paamepe 200 MUNIMOHOB 4ONNapoB Ha NPOeKT [dom
ConHua. OT g4yxoBHOMO MMpa 13 pasHbIX CTOYHUKOB: NpeacTaBuTeNnen kasavyecTa, BCEMUPHOro knyba
00EeCCUTOB, N HE3aBUCUMbIX MHBECTOPOB KOTOPbIE XOTENM Obl OCTaTbCA MHKOTHUTO.

AHanuTu4ecknii oTAen NpeacTtaBuT NnaH pacnpeneneHms UHaHCOB, NOCIe TOro Kak OTAenNbl NPeaoCTaBaT
CBOW 3anpocbl Ha HeobxoaMMble (PUHAHCHI.

Cawa — JlyHa
MapbsiHa — BeHepa
Npa — Mapc
Apkaguih — ConHue
CatypH — Mapusa
Onga — Mepkypun
Enena — KOnutep

MnaH paboThbi:

dLrovepHas onepaums — cosgatb B busHec-6pokepe anxmmuyeckyto naboparopuio.

3HakoMCTBO ¢ npasunamm Anxummyeckoro baHka.

Cpenatb npuem 200 MrH ye. n pacnpenenutb ¢ % TOYKU 3peHus.

Y CatypHa 6bIno gencTBUTENBHOE NepexmBaHne (UHAHCOB KOTOPbIE HAKPbINTMCb CBUHLIOBBLIM MOKPbLIBANIOM.
CerogHs npogomkaeTcst paboTa ¢ pacnpegeneHmeM omHaHCoB. [nd Toro 4To 6bl rnyoXe No4vyBCTBOBATL
camMu NOTOKM (TpaTbl).

MocTynuno npeanoxeHue BCeM 3aHSATb MO3NLNI0 aHaNMTUYECKOro oTaena Ans Toro 4To 6bl pacnpegenntb
doMHaHCbI.

05.03.2016

Mpoueaypa u3 onbiTa:

MepBbIMK BbIOENAIOTCS PUHAHCHI B JAPCTBEHHbIN OTAEN AN adhmpusaumm cybctaHumm.

[anee 13 octaBwencs cymmbl OEpPET TEKyLLUN oTaen.

3atem cnenyet kpeguTHbIn otaen. OyeHb NoaBWXKHast cybcTaHums aeHer. [ns 6aHka 3TW OeHbMM BbIrMsasT
3aKpbITbIMW, HO HA CaMOM [erie OHW MPOKPYYMBAKOTCS U YBENNYMBAIOTCS (aXe OCTaToOK AAapCTBEHHbIX
JOIMKEH UaTH

MpogormkeHne peneTnumm:
PaboTa ¢ aHanuTuYeckum OTAENOM, AN NePeXnBaHMs COCy4OB B KOTOPbIE AOMKHbI BTEKaTh (OUHAHCHI.
U 0606LEHHOE nepexnBaHne paboTbl OTAENOB.
CtaTbMu pacxonoB Tekyulero otgena (650 MnH):

e [logrotoBka npoekTHown gokymeHTaumm (10 000)
KyNbTYPHO UCTOPUYECKNE UCCnegoBaHus
9CKM3HasA apxuUTeKTypHasa naes
nogpobHas KOMMbIOTEPHAsA BU3yanu3aumsa U co3gaHve MmakeTta
nnaH-cmeTa paHapanamHra
YKPYNHEHHasa cMeTa
e haHapansuHrosbl otgen (20 000)
e [lpoekTHO TexHu4veckasi gokymeHTauus (200 000 BO3MOXHO yBENNYEHME)
e Co3gaHne KOMMYHUKATUBHOIO LeHTpa:

o Papguo-tenenepenauin

o O O O



AOKYMeHTarnbHble (hrnbMbl
KHUM
decTtuBanm
apxeoriornyeckue akcneanumm
O uccrnegoBaHWe COAEPXMMOro My3eeB MMpa KacaTenbHO nannagnyma
e CtpoutenbcTteo (450 MnH):
o [logrotoButenbHble paboThl:
m purnaweHue cneumanmcToB Mo reonorum (uccnegoBatenbckasa paborta)
3aKknagka pyHaameHTa
3aKynka CTPOUTENbHbIX MaTepuanos
CcTpouTenbHble paboTbl (CMELUTEXHNKA U CNELNAnUCTbI)
paclmpeHne AOpPOXHON NHPACTPYKTYpbI
KOMMYHUKaumm (kaHanusaumsi, aHepreTmka)
yKpenneHne 6eperoBon NMHMM (BO3MOXHO HackINaHne nnsxa)
GnaroycTponcTeo NpUaOMOBOM TEPPUTOPUN
NOCTPOEHNE KOMMYHUKaLMN C TOCTUHULIEN
CTPOUTENBLCTBO HENOCPEACTBEHHO B MOpe
HacaxgeHne pacTeHU eCTeCTBEHHbIX ANs 3TOM cpeqbl
CTPOUTENBCTBO 3eNEHOoro (NeTHero) amdureatpa
TeHOepHble pacxogbl
npurnaweHne He3aBUCUMbIX MHXXEHEPOB
pacxofbl Ha KOMaHAy CrneunannucToB U KOHCYIbTaHTOB
pacxofbl Ha rapMOHUYHOE CTPOUTENLCTBO
B aJMUHUCTPATMBHbIE PAcXOAbl ANsi KOMaHAbl CTPOSILLEN NPOEKT
o CTpoutenbcTBO MHOMOYPOBHEBOIO amguteartpa (KoHdepeHu-3ana)
o CTpouTenbCTBO ThIOTEPCKOro LEeHTpa
o [MomeweHne anga anxmMmmyeckoro 6aHka
e /H(ppakTypa komnnekca:
MarasuHbl ¢ HaTypasnbHOW eaon
MeAanUMHCKUIA LEHTP MUCTEPUANbHO-LENUTENBHOW LLKOMbI
PecTtopaHbl ¢ HaTypansHOM efomn
MpoctpaHcTBo CuHel MNTuupl
dacenuTapHbIN LEHTP
MHdpacTpyKkTypa rocTuHULbI (OXpaHa, KOMMYHarbHblEe CY>XObl, 06CNY>XMBaKOLLUIN NepcoHan)
o MHoroypoBHeBbI MOA3EMHbIV MAPKUHT (SMITMHT)
e Ortgen npepocrtasneHns nHgpopmaumm 06 obbekte (PR)
e Otpen npogax (5%)

o O O O

O O O O O O
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Cawa — JlyHa — pedneKkcuBHbIN oTAen
MapbsiHa — BeHepa — gapcTBeHHbI OTAeN
Npa — Mapc — Tekywmn otgen

Apkaguin — ConHue — konnerus Ab

Mapwua — CaTypH — Kacca

Onsa — Mepkypuii — KpeauTHbIA oTaen

Hacta b. — KOnutep — aHanuTtu4eckuin otaen

Ctpoutenbctso 450 MnH $

BeHepa npegnoxuna yBennuntb CyMMy Bblaensemyto B 4apCTBeHHbIN oTaen Ao 12%
CrtaTbum 3aTpaTt gapcTtBeHHoro otgena (120 mnH. $):
e obecneyeHne oesaTenbHOCTM coumarnbHbIX (HE KOMMEpPYECKMX) CTPYKTYP nocre oTKpbiTusa goma (35
MITH)



dhacenuTaumOHHbIN LIEHTP
TbHOTEPCKUN LLEHTP
amduTeaTpsl
TeppuTopusa ANa 0340POBUTENbHLIX MEPONPUATUN
akagemus
m 6ubnunoteka
m  apxuB
O MYy3MOH
noeanbHasa kBaptupa (20 MnH)
GnaroTBopuTEnbHLIA POHA (15 MIH)
O MomoLLb Npun hopcMaxepHblX 06CTOATENBCTBAX
O HakonutenbHas nporpamma
e pacxofbl Ha LieHTp [yxoBHbIX 3HaHun (45 MrH)

O O O O O

KpeautHbin otaen (280 mnH):
CtaTbu 3aTpar:
e HenpegBuaeHHble pacxoabl (145 MnH)
e Ccyabl Ha BHYTpeHHWe NpoekTbl (56 MIH)
o  Wmnepua Ctunsa
o CwuHgaa MNtvua
o Anxumnyeckui baHk
o MwucTtepuanbHo-UenuTenbHas Lwkona
o pasBuTue Banbgopdckon negarormkm
e Ccyabl Ha BHELUHWE MPOeKTbI (79 MITH)
o bnaroyctponctso Tepputopumn
o [lepemelueHne nopTa
o Bbikyn gensguHapus

08.03.2016

Cawa — JlyHa — pedniekCMBHbIN OTAEN

MapbsiHa — BeHepa — gapCTBEHHbIN oTAEN

MapbsiHa — Mapc — Tekywinin otaen

Apkagnn — ConHue — konnerust Ab

Mapusa — CaTtypH — Kacca

Onga — Mepkypuin — KpeauTHbIi oTaen

WpwnHa, Onbra KosaneHko — KOnutep — aHanuTuyeckumn otaen

10.03.2016



